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Consulting Services: Impact Evaluation Field Supervisor

Terms of Reference

1.
BACKGROUND

1.1
As part of the World Bank’s support to the Government of Liberia under the Gender Action Plan, the World Bank is partnering with the Nike Foundation to implement a three-year program on skills development and employment for adolescent girls in current and emerging growth sectors of the economy. The project will have four key components:

1. Skills training for wage employment, combined with job placement assistance
2. Business development services and links to microcredit for young women entrepreneurs
3. Institutional strengthening and capacity-building

4. High quality project monitoring and a rigorous impact evaluation

1.2
The project responds to the Government of Liberia’s prioritization of youth development and employment generation for young women, and falls within the overall objectives of the Poverty Reduction Strategy (PRS). It is expected that the project’s activities will be focused in Monrovia and in peri-urban areas surrounding the capital. The Ministry of Gender and Development (MoGD) will serve as the counterpart line ministry responsible for project execution and monitoring.

1.3
To achieve these objectives, a Project Implementation Coordination Team (PICT) is established under the Ministry of Gender and Development (MoGD) to have the overall responsibility of assisting the MoGD in coordinating project activities. The PICT comprises an M & E Director and Finance Officer who will work under an international Project Coordinator.  Consultants will be hired for implementation of the training and to conduct and oversee the impact evaluation.

2.
THE OBJECTIVES OF THE ASSIGNMENT

2.1
The objective of the assignment is for the Impact Evaluation Field Supervisor to work with the MoGD, the PICT, the NGO Service Providers, and the Impact Evaluation Survey Firm to supervise the impact evaluation for the EPAG project, coordinating with the World Bank-led impact evaluation design team, to ensure that all surveys are conducted and all data is entered according to the standards of the impact evaluation. 

3.
SCOPE OF SERVICES
3.1
The Impact Evaluation Field Supervisor will work directly with the Survey Firm to implement the project’s impact evaluation component and conduct the tasks identified below by applying sound technical practices and methods. The consultant shall work in close consultation with the PICT and MoGD. The consultant is required to coordinate with the impact evaluation design team and to supervise the Survey Firm to guide the completion of the impact evaluation and the collection of all necessary data. 

The assignment is expected to total seven working months spread out between November 2009 and March 2011.
3.2
The Field Coordinator’s job will be to manage a complex field operation and ensure the collection of a high quality baseline data set. Specific tasks include, but are not limited to, the following:

· Working closely with the EPAG M & E Director to liaise between the PICT, relevant Ministry staff, NGO Service Providers, Survey Firm, and World Bank team. This includes ensuring that all parties are kept apprised of the progress of the impact evaluation through frequent formal and informal reporting.

· Participate in one-week working session with World Bank-led impact evaluation design team, Survey Firm, and others at beginning of assignment.
· Assist M & E Director in overseeing the strategy for selection of participants and coordinating the assignment to treatment and control groups.
· Assist Survey Firm with questionnaire field-testing and revisions.
· Assist Survey Firm with training of survey enumerators.

· Organize and track daily and weekly supply of completed questionnaires, as well as data entry progress.
· With assistance from the M & E Director, perform quality control tasks associated with the data collected by the Survey Firm, including randomly attending some interviews, randomly re-interviewing up to 5% of households on specific modules or overall questionnaires, and randomly reviewing questionnaires. This will include periodic visits to field teams to review the status of survey activities and give feedback to the Survey Firm.

· Monitor the consistency and quality of data coming in from the Survey Firm and compiling routine reports on data collection.
· Oversee data cleaning and conducting preliminary statistical analyses with Survey Firm.
· Implement actions as needed to address threats to data quality and incorporate lessons learned during the course of field work.
· Carry out any other relevant periodic duties that may be assigned by the Project Coordinator and relating to the impact evaluation, from time to time.
4.
REPORTING 

4.1
The Impact Evaluation Field Supervisor will prepare a short report covering each month of her/his work. She/he will also provide the three following thematic reports:
a) Participant selection, field-testing surveys, and baseline survey
b) Trainee exit polls
c) Midline survey
In addition, she/he will prepare other reports, as and when needed. 

5.
QUALIFICATIONS OF THE IMPACT EVALUATION SPECIALIST

5.1
The Impact Evaluation Specialist will have the following qualifications:

· Advanced degree in Economics, Statistics or related field.
· Not less than two-years experience in designing, conducting and/or supervising impact evaluation of programs or projects. Must demonstrate command of the theory and practice of impact evaluation and have experience collecting field data.

· Preferably, the candidate would have experience in Africa and/or conflict-affected countries.

· Preferably, the candidate would have experience analyzing data related to youth, gender, or vocational / technical skills building programs.

· Proven track-record in working effectively within multidisciplinary teams.
· Availability to serve a total of seven months over a fourteen month period: Three months to supervise the baseline data collection (estimated time frame late Nov – mid Feb 2009); two months to supervise the “exit survey” data collection (estimated Aug – Sept 2010); and two months to supervise the midline data collection (estimated Feb - Mar 2011).
6.
FACILITIES AND INFORMATION TO BE PROVIDED BY THE CLIENT

Basic office furniture, supplies, and internet connectivity will be provided to the Impact Evaluation Field Supervisor in the EPAG Office at MoGD during her/his stay. The Consultant is responsible for bringing her/his own laptop and anti-virus software. 

Annex B:
Consultant’s Reporting Obligations

The Impact Evaluation Field Supervisor will prepare a short report covering each month of her/his work. She/he will also provide the three following thematic reports by specified due dates:

a) Participant selection, field-testing surveys, and baseline survey

b) Trainee exit polls

c) Midline survey

In addition, she/he will prepare other reports, as and when needed. 

